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Core Purpose 
 
Mission 

Lower Moreland Township School District 

Our Mission Statement   

The mission of the Lower Moreland Township School District is to foster individual excellence in a 
nurturing environment by integrating a dedicated staff, an innovative curriculum, and community 
resources, while promoting respect for self and others.  

All students will acquire the knowledge, skills, values and attitudes necessary to become life-long 
learners and citizens who will think critically, act responsibly, communicate clearly and collaborate 
effectively in a global community. 

Vision 
Our Vision for The Lower Moreland Township School District is expanding horizons and 
individualizing excellence for each and every student. Our vibrant and rigorous  curriculum, our 
passionate, dedicated and talented staff, our exceptional parent and community support, 
the challenging and exciting extracurricular activities, and outstanding leadership from a 
committed and well educated board of school directors are evident points of pride. Our dynamic 
and caring environment for everyone who works and attends our schools is achieved because 
our staff, students, parents, community and board of directors work exceptionally well together 
and focus upon the same mission. 

Shared Values 

Lower Moreland Township School District 

Our Shared Values  

We believe in excellence. 

We believe that it is our responsibility to provide every student with the opportunity to achieve his 
or her full potential.  

We believe that our professional staff is passionate about facilitating and celebrating student 
success. 

We believe our schools and community must provide a safe, nurturing environment where self 
respect and respect for others prevail. 

We believe in a balanced, diverse, well-rounded, and challenging curriculum that  

•Emphasizes active learning; 

•Addresses the varying needs of all students; 

•Promotes critical thinking and problem-solving; 



•Encourages positive choices and healthy living. 

We believe in extending students’ academic, leadership, and inter-personal experiences through 
enrichment and extra-curricular activities.   

We believe that the ultimate goals of the school experience are to cultivate a love of learning 
along with the tools and skills necessary to enable students to be successful in an ever-changing 
world. 

 We believe it is our responsibility to engender a sense of citizenship that recognizes the needs of 
others and leads students to become productive and  contributing members of society. 

Needs Assessment 

This is an exciting time for schools because of the continuous development of technology tools 
that may be used to enhance curriculum and provide more global experiences for our 
students.  We see three main themes in the area of technology:  staying current with emerging 
technologies, providing resources while remaining fiscally responsible, and providing staff with 
not only the professional development they need but also the follow up support for 
implementation and integration into the curriculum.   

Lower Moreland Township School District is fortunate to have a dedicated committee to assist 
with this task. Cross district representatives from all three schools meet to share new information, 
discuss best practices, and to enjoy success stories together.  To stay current, members of this 
committee read technological journals and websites, attend intermediate unit technology 
meetings, attend technology workshops and conferences, participating in online blogs, electronic 
bulletin boards and listservs, and networking with peers.  Some of the technologies that have 
emerged from this committee were the installation of SmartBoards in every classroom grades K-
12); an electronic grading system including parent Home Access; Virtual High School (VHS); the 
creation of a digital photography course, the developing of a video studio at the high school and a 
daily “news” show; and a website that requires each teacher to maintain a classpage. Some of 
the emerging technologies that are being considered for the future include teacher-created blogs, 
wikis, more interactive websites, robotics, online university-produced lesson plans, social 
bookmarking, cell phones, gaming software, google docs, slideshare, a student response system, 
webinars, webquests, podcasting and video conferencing. Connectivity is of great interest to the 
committee.  The ease of the ability to share data with other students from different parts of the 
world who are working on the same experiment offers enormous potential. With wireless 
connections and vast data storage options that were once only available to universities and 
governmental institutions, more and more possibilities for real data collection are now available to 
our students.  

      We have a robust local network that each student may utilize for a variety of uses. Many 
schools simply give their students Internet access. LMHS gives each student a disk quota that 
they may use to save files, create resources, and share with each other. As the technology 
changes, our district has always updated and modified its rules to maximize learning 
opportunities for our students. For example, YouTube.com was originally thought of as an area 
where students would waste their time. As time went on, and the teachers kept their ears open to 
the requests of the student body, we have modified our stance and now allow access to that site.  

       Some of the challenges we are currently addressing include maintaining uniform software 
images, standardizing hardware and software purchases and procedures, to move to internet 
based rather than CD based programs, establishing a checklist for teachers to use as they 
consider obtaining technology, ensuring that students and teachers have the level of technology 
they need to operate successfully, to continue to add bandwidth capability, to investigate hiring an 



instructional technology specialist to help our teachers incorporate technology, and  updating our 
K-12 technology curriculum. Our “in process” strategic planning document addresses all of these 
issues comprehensively with action steps that are necessary to solve each one of these issues in 
as fiscally responsible a manner as possible. In addition, a curricular review committee comprised 
of staff, board members and parents are currently investigating best practices; creating and 
distributing and analyzing needs assessments given to parents, students, teachers and support 
staff; and visiting other districts to ensure our students are benefiting from state-of-the-art 
technological practices.  

Goals and Strategies 
Goal: Technology 
Description: Technology was a separate goal in our 2008 strategic plan, and as such was a major 
focus. Our encompassing goal was “To utilize technology in all aspects of the educational 
process” and includes three strategies:  
1. The district will develop a plan for the continued incorporation of best practices for the use of 
technology as a seamless instructional tool. 
2. The district will continue to assist students in the respectful and responsible use of information 
technology. 
3. The district will develop a plan for the on-going acquisition and replacement of technological 
tools used for instruction, record keeping, administration, and communication with the community. 
 
These strategies were developed with needs assessments conducted by the Strategic Planning 
Steering Committee, the district wide Technology Committee, and a surveying of district 
stakeholders. To accomplish this goal and these strategies, the committee recommended the 
following action steps: 
 
1. Develop and implement a comprehensive K-8 technology curriculum in accordance with 
National Educational Technology Standards for Students (ISTE) including integration into all 
curricular areas, yearly benchmarks and assessments, information literacy practices and related 
professional development. 
2. Investigate one-to-one computing, as recommended by ISTE.  
3. Investigate a fully functioning internal and external cable channel. 
4. Investigate videoconferencing across the district. 
5. Investigate designating an instructional technology specialist at Pine Road and Murray Avenue 
with the intention of providing classroom teachers with the support they need to create 
technology-rich curricular projects and connections. Periodically, review and modify (if necessary) 
the K-12 technology code of conduct to ensure it adequately and thoroughly addresses all 
aspects of technology use and require students to sign/acknowledge receipt. 
6. Investigate best practices in utilizing electronic resources in order to implement a program 
which includes internet safety, handling equipment responsibly, Netiquette practices, respectful 
online behavior, comprehensive search techniques and copyright laws. 
7. Develop and implement a maximum 4-year computer acquisition/replacement cycle. 
8. Develop and communicate formalized standards for software/hardware installation/purchasing.  
9. Continue researching open source software as a value added resource. 
10. Enhance communication to staff and community including implementing an extranet and 
enhancing teacher websites. 
 
To help us reach these goals, we have recently tripled our bandwidth, implemented year one of 
Classrooms for the Future, established an in-house video channel as a first step to developing an 
external cable channel, and joined with the Montgomery County Intermediate Unit in their 
successful obtainment of a grant to create a countywide fiber network. We especially see 
videoconferencing and distance education as offering our students enormous potential through 
the use of MAGPI, the LoTi assessment and resources tool, online field trips and webinars, the 
opportunity to interact live with experts and resources outside of our community and participate 
virtually in medical surgeries, interviews connected with world issues such as child soldiers and 



holocaust survivors, and enable our students to be full members of a global society. 
 

Strategy: The district will continue to assist students in the respectful and responsible use 
of information technology. 
Description: The district will continue to assist students in the respectful and responsible use of 
information technology. 
 
 
Activities: 

Activity Description 

Code of 
Conduct 

Periodically review and modify (if necessary) the K-12 technology code of 
conduct to ensure it adequately and thoroughly addresses all aspects of 
technology use and have students sign/acknowledge receipt. 
 
 
Investigate best practices in utilizing electronic resources in order to implement a 
program which includes internet safety, handling equipment responsibly, 
Netiquette practices, respectful online behavior, comprehensive search 
techniques and copyright laws. 

Person 
Responsible 

Timeline for Implementation Resources 

Marilyn Lake-
DellAngelo 

Ongoing $25,000.00 

Strategy: The district will develop a plan for the continued incorporation of best practices 
for the use of technology as a seamless instructional tool. 
Description:  
Activities: 

Activity Description 

Plan for the use 
of Technology 

Develop and implement a comprehensive K-8 technology curriculum in 
accordance with National Educational Technology Standards for Students 
(ISTE) including integration into all curricular areas, yearly benchmarks and 
assessments, information literacy practices and related professional 
development. 
 
Investigate one-to-one computing as recommended by ISTE.  
 
 
Investigate a fully functioning internal AND external cable channel. 
 
 
Investigate videoconferencing cross district. 
 
 
Investigate designating an instructional technology specialist at Pine Road and 
Murray Avenue with the intention of providing classroom teachers with the 
support they need to create technology-rich curricular projects and connections.



Person 
Responsible 

Timeline for Implementation Resources 

Marilyn Lake-
DellAngelo 

Ongoing $30,000.00 

Strategy: The district will develop a plan for the on-going acquisition and replacement of 
technological tools used for instruction, record keeping, administration, and 
communication with the community. 
Description: The district will develop a plan for the on-going acquisition and replacement of 
technological tools used for instruction, record keeping, administration, and communication with 
the community. 
 
 
Activities: 

Activity Description 

Replacement of 
Technological Tools 

Develop and implement a maximum 4-year computer 
acquisition/replacement cycle. 
 
 
 
Develop and communicate formalized standards for software/hardware 
installation/purchasing.  
 
 
Continue researching open source software as a value added resource.
 
 
Enhance communication to staff and community including implementing 
an extranet and enhancing teacher websites. 
 

Person Responsible Timeline for Implementation Resources 

Marilyn Lake-DellAngelo Ongoing $1,350,000.00 

Staff Development 

Lower Moreland Township School District is fortunate because most teachers are positive about 
technology and are willing to incorporate new ideas into their curricular practices.  As each 
subject area enters in year one of the curriculum review cycle, special attention is paid to 
obtaining and implementing technological components. For example, this year our K-6 Language 
Arts teachers are implementing the Harcourt program.  This program was chosen partly because 
of its online teacher, student and parent resources including online books, assessments, and 
guidelines for differentiating instruction, additional supports for IEP and ELL students, and student 
achievement tracking.  Teachers received professional development related to these 
components, and ongoing support is planned. In addition, the development of our Lead Teacher 
distributive leadership model resulted in the establishment of a Technology Lead Teacher in each 
of our three schools. These teacher leaders have offered workshops to their peers, “just in time” 
support and served as invaluable resources to their buildings. Each of these Lead Teachers is a 
member of the district Technology Committee and are active members of the review cycle for 
Library/Technology.  The concept of “just in time” is especially important, since professional 
development is only effective when teachers receive training on programs they will use in the 
near future and programs which have a direct impact on their curricular areas.  To provide follow 



up support after training, guides are provided with “screen shots” and are uploaded to our district 
intranet for participant’s use.  One of our goals is to continue adding guides on various 
technological topics and to provide more technology “refresher” courses as needed throughout 
the year. We also need to provide additional workshops on enhancing teacher websites, 
accessing PA Power library, utilizing the many resources provided through the Montgomery 
County Intermediate Unit, and using subject-specific databases, online lesson plans, and 
individualized electronic “help” programming. 

The district provides professional development in technology during the year and also offers 
summer workshops (sometimes as flex day options) and in the past have offered workshops on 
developing and maintaining class pages, web design, eschool and Home Access, blogs, 
podcasting, utilizing SmartBoard technology, excel in the classroom, presentation software, and 
online resources. Last year for the first time the district offered a successful “boot camp” for 
middle school students which was well attended and taught students how to take digital photos, 
manipulate them through Photoshop, and insert them in documents, shows, and even on a tee 
shirt!  This year, we are expanding our student summer program to include “Podcasting Made 
Easy”, “From Camera to Show” moviemaking and “Digital Photography”. All of these workshops 
are developed and implemented by district staff. In addition, teachers often attend technology 
workshops at the Montgomery County Intermediate Unit; attend e PETE-C and NECC 
conferences, and in-house workshops presented by external experts and vendors; and enroll in 
university courses. A teacher who is interested in sharing technological knowledge simply 
presents an idea to district and, if there is interest for the topic, is supported to provide either a full 
day workshop or an afterschool one hour session. The Assistant Superintendent and the Director 
of Technology will be responsible for overseeing and implementing all technology workshops and 
in-services. All of our technology workshops are hands on (one computer per participant), include 
detailed handouts, and are differentiated for individual skill levels. 

A professional development model we hope to incorporate now that we have the Technology 
Lead Teachers is the development and implementation of Professional Learning Communities 
specific to technology.  These communities would investigate and incorporate technology specific 
to their curricular area and would meet to share resources, receive training, pilot software, 
collaborative problem solve and share successes. One of the major obstacles to adopting new 
technology is the time teachers need to learn new software and the time to meet to discuss its 
implementation.  While this time is available on professional development days and before/after 
school, finding time during the day is a struggle.  When substitute coverage allows, teachers visit 
each other’s classrooms to observe technology or to assist peer teachers with their use of it.  In 
addition, all new teachers receive instruction and mentoring support in utilizing network 
resources, outlook email, eschool online grading and student information, and creating and 
maintaining individual classpages.  These technological components are required for all 
certificated staff. 

Our Classrooms for the Future teachers are also undergoing “21st century training” through that 
program. In addition to those nine teachers, all staff members in the high school were given the 
opportunity to participate in the training even if they were not part of the grant. Several teachers 
have taken advantage of this opportunity and others have indicated an interest for next year. PDE 
produced and supported online workshops and webinars are also helpful to us given the time 
constraints and expense of travel. 

Suggestions from our needs assessment surveys to enhance our current technology professional 
development include increasing the number of staff development days (contractual issue), 
making information literacy a mandated rather than an optional workshop, increasing flex time 
options (including compensatory time) for workshop attendance, the continued support of intranet 
“Tech Guides” on various topics, and webinars that offer online technological support. The needs 
assessment surveys and our district Technology Committee also suggest adding one or two 
instructional technology specialists who would work directly with K-8 teachers to help them locate 



and evaluate technological resources, incorporate technology into specific curricular areas and 
peer mentor teachers in their respective classrooms. (This is similar to what the Classrooms for 
the Future coach does at the high school level). Also of importance to professional development 
is information literacy. If our students are to become responsible users of technology, our staff 
needs to be current on copyright infringement, licensing limitations of software, plagiarism, and 
evaluating websites, software, and online resources.  

  

Budget 
Summary: Potential Funding Distribution 

Funding Source 2009-2010 2010-2011 2011-2012 Total 

010 - ADMINISTRATIVE BUDGET $236,000.00 $261,000.00 $286,000.00 $783,000.00 

TOTAL $236,000.00 $261,000.00 $286,000.00 $783,000.00 
 

Goal: Technology 
Technology was a separate goal in our 2008 strategic plan, and as such was a major focus. Our 
encompassing goal was “To utilize technology in all aspects of the educational process” and 
includes three strategies:  
1. The district will develop a plan for the continued incorporation of best practices for the use of 
technology as a seamless instructional tool. 
2. The district will continue to assist students in the respectful and responsible use of information 
technology. 
3. The district will develop a plan for the on-going acquisition and replacement of technological 
tools used for instruction, record keeping, administration, and communication with the community.
 
These strategies were developed with needs assessments conducted by the Strategic Planning 
Steering Committee, the district wide Technology Committee, and a surveying of district 
stakeholders. To accomplish this goal and these strategies, the committee recommended the 
following action steps: 
 
1. Develop and implement a comprehensive K-8 technology curriculum in accordance with 
National Educational Technology Standards for Students (ISTE) including integration into all 
curricular areas, yearly benchmarks and assessments, information literacy practices and related 
professional development. 
2. Investigate one-to-one computing, as recommended by ISTE.  
3. Investigate a fully functioning internal and external cable channel. 
4. Investigate videoconferencing across the district. 
5. Investigate designating an instructional technology specialist at Pine Road and Murray Avenue 
with the intention of providing classroom teachers with the support they need to create 
technology-rich curricular projects and connections. Periodically, review and modify (if necessary) 
the K-12 technology code of conduct to ensure it adequately and thoroughly addresses all 
aspects of technology use and require students to sign/acknowledge receipt. 
6. Investigate best practices in utilizing electronic resources in order to implement a program 
which includes internet safety, handling equipment responsibly, Netiquette practices, respectful 
online behavior, comprehensive search techniques and copyright laws. 
7. Develop and implement a maximum 4-year computer acquisition/replacement cycle. 
8. Develop and communicate formalized standards for software/hardware installation/purchasing. 
9. Continue researching open source software as a value added resource. 
10. Enhance communication to staff and community including implementing an extranet and 
enhancing teacher websites. 
 



To help us reach these goals, we have recently tripled our bandwidth, implemented year one of 
Classrooms for the Future, established an in-house video channel as a first step to developing an 
external cable channel, and joined with the Montgomery County Intermediate Unit in their 
successful obtainment of a grant to create a countywide fiber network. We especially see 
videoconferencing and distance education as offering our students enormous potential through 
the use of MAGPI, the LoTi assessment and resources tool, online field trips and webinars, the 
opportunity to interact live with experts and resources outside of our community and participate 
virtually in medical surgeries, interviews connected with world issues such as child soldiers and 
holocaust survivors, and enable our students to be full members of a global society. 
 

The district will 
continue to 
assist students 
in the respectful 
and responsible 
use of 
information 
technology. 

2009-2010 2010-2011 2011-2012 Total Funding Source 

Code of Conduct $5,000.00 $5,000.00 $5,000.00 $15,000.00 
010 - 
ADMINISTRATIVE 
BUDGET 

  

The district will 
develop a plan 
for the 
continued 
incorporation of 
best practices 
for the use of 
technology as a 
seamless 
instructional 
tool. 

2009-2010 2010-2011 2011-2012 Total Funding Source 

Plan for the use 
of Technology 

$6,000.00 $6,000.00 $6,000.00 $18,000.00 
010 - 
ADMINISTRATIVE 
BUDGET 

  

The district will 
develop a plan 
for the on-going 
acquisition and 
replacement of 
technological 
tools used for 
instruction, 
record keeping, 
administration, 
and 
communication 
with the 
community. 

2009-2010 2010-2011 2011-2012 Total Funding Source 

Replacement of $225,000.00 $250,000.00 $275,000.00 $750,000.00 010 - 



Technological 
Tools 

ADMINISTRATIVE 
BUDGET 

  

TOTAL $236,000.00 $261,000.00 $286,000.00 $783,000.00   

  

  

GRAND TOTAL $236,000.00 $261,000.00 $286,000.00 $783,000.00   
 

Monitoring 

The best plans for technology are useless if there is no follow through or monitoring. Fortunately, 
Lower Moreland Township School District is in a great position not to let that happen. First, as it is 
a Strategic Planning goal, it will be monitored annually as part of the strategic planning monitoring 
process. Second, as a curricular area, its progress will be monitored regularly as part of the 
curriculum review cycle.  Third, the district wide Technology Committee has a vested interest 
in implementation and using successes to expand programs from a few teachers to a team of 
teachers to an entire school. 

Building level administrators regularly include technology as part of their observation process. In 
addition, central office monitors the use of technology. Classrooms for the Future requires 
extensive monitoring of teachers involved in that initiative, and mandated technological aspects 
such as teacher classpages, online grading, and use of email, are monitored at the building and 
district level. 

Team/department meetings include a monitoring of technology use by students and staff. 

All stakeholders are surveyed biannually to monitor the website components, Home Access 
online grading, and individual classpages. Suggestions for improvements that are received 
through these surveys are shared with staff.  In addition, parents, students, teachers and support 
staff are currently being surveyed to conduct an intensive needs assessment for technology. 
These results will be analyzed and incorporated where appropriate into the technology program. 
We will also be using the “LoTi Connection” (Levels of Technology Implementation) software to 
allow teachers to self identify their level of technology usage. The best part of this software is that 
it “prescribes” individualized resources for teachers to “move ahead” on the continuum of 
technology knowledge and curricular integration. 

As the K-12 technology curriculum is revised, specific applications of those technologies into 
curricular areas will be implemented and monitored, requiring a particular technology skill or 
application to be embedded in the classroom curriculum at each grade level. 

1.       Fifth grade students must create a Power Point slide show using transitions and hyperlinks 
in Science class at least once a school year. 

2.       Eighth grade students must participate in a blog discussion of a piece of literature in 
English class at least twice a year. 

3.       Seventh grade Social Studies students must communicate with students in another part of 
our country/foreign country to discuss current events.  



Staff members will be provided support and training in the implementation of these required 
projects. The subject area lead teacher in collaboration with the technology lead teacher will 
serve as guides for these activities. 

Evaluation 

We plan to evaluate our technology plan with: 

1.      classroom observations 

2.      parent, staff and student surveys 

3.      authentic teacher and student artifacts 

4.      the production and implementation of a comprehensive K-12 technology curriculum 

5.      achievement benchmarks for technology K-8 

6.      the implementation of a comprehensive information literacy program 

7.      the development and implementation of “procedures” documents for purchasing and 
upgrading software and hardware 

8.      ongoing feedback from the district Technology Committee 

9.      ongoing feedback from the Superintendent’s Advisory Committee 

10.    ongoing feedback from the Strategic Planning Steering Committee 

11.    ongoing feedback from the Technology Lead Teachers 

12.    ongoing feedback from the Library/Technology Curriculum Review Committee 

Revisions and modifications will be implemented as needed in order to maintain our educational 
technology plan as a living document. This is especially essential with technology’s rapidly 
evolving nature. 


